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Project title:

Improving food and water sovereignty of 300
families in the municipality of Colta, province of
Chimborazo Ecuador.

Project duration:
Projected start date:
Projected end date:

18 months
1 August 2013
31 December 2014

Total cost:
Amount from GAIA:
CAF contribution:
HPP-Ecuador:

USD 197.731
50.046
105.690
41.995

Brief Description: The main purpose of the project is to fight poverty among
indigenous communities of the Sierra Central of Ecuador combining the
improvement of food and water sovereignty with environmental protection. The
action aims at strengthening a community-based and community-owned
integrated development project called ¨Farmers Clubs¨, focusing on the
improvement of food production systems through the introduction of organic
farming, conservation agriculture, agroforestry and reforestation activities. The
target group of the action is composed of the 300 small farmer families living in
10 communities of Sicalpa, Cantón Colta of the Province of Chimborazo. The
community is located in the inter-Andean region, South-West of Riobamba with
an average altitude of 3,050 meters above sea level.
Exact location of project:
Cantón Colta, Province of Chimborazo, Ecuador

ACTIVITY 1:

ESTABLISHMENT OF NURSERIES

The project is implemented in 10 communities in the parish of Sicalpa, benefiting 300
small farmers and their families.

The project team organized
awareness raised activities on the
importance of reforestation with
native trees planted around the
farmer´s plots.
It was agreed that each farmer
would plant 100 native trees in
their plots.

Training activities were accompanied by collective actions for collecting seeds of
yagual, linden and lupine and making a seedbed.
The farmers were trained on the preparation of black soil, sand and organic
materials in order to make the individual and community nurseries.
The nurseries consist of stakes of yagual and tilo, placed in a mixture of water with
hormonagro (a rooting hormone) for 24 hours and then planting them in small plastic
bags and placing them in rows in the designated area.

We currently have 30,000 seeds planted in individual nurseries and community
nurseries.
Farmers do not receive their 100 plants yet because we are waiting for the rainy
season to come (December) for the transplantation of the seeds in the farmer´s
plots.

ACTIVITY 2:

IMPROVING POTATO SEEDS

During the potato harvest period (May through June) we trained the farmers to cut
leaves at the right time, whether the potatoes are for consumption or if they are
going to be stored. If they are to be stored then the skin of the potato should be
made thicker to prevent diseases. They were trained and advised on diseases and
pests that can affect potatoes resulting in a bad potato harvest.
Each farmer received 40 pounds of potato seeds. The planting of 40 pounds of
seeds gave an average yield of 6 sacks of potatoes of 100 pounds each one per
plot. Some farmers reaped between 10 and 12 sacks of potatoes. This was mainly
due to the type of soil and location of the plot.

We conducted practices for the protection of seed potatoes, by curing the seed for
the protection and preservation of diseases or pests before planting. The seeds are
then stored for 3 months.
These practices helped the farmers to improve the quantity and quality of the seeds
recovered. Each farmer kept between 2 and 3 sacks of potatoes for seeds,
depending on the area of land they have available.

ACTIVITY 3.

IMPROVING QUINOA SEEDS

In the coming days we will start the quinoa harvest, where we have been instructing
farmers to select the best seeds through manual threshing. It has turned out that
even when you buy “good” seeds, there is a lot of cross pollination, resulting in lower
yields. So by hand threshing the small farmers can select their seeds from only the
highest yielding plants.
We estimate that we will harvest around about 90 quintales (100 pounds sacks) of
which 15 to 20 quintales will be used for seeds.

ACTIVITY 4.

ESTABLISHMENT OF DEMONSTRATION PLOTS

We established a demonstration plot where we plant 7 different types of vegetables
as well as potatoes and quinoa. This plot serves as an area where the small farmers
can practice everything that they learn before doing it in their own plots. They also
learn better management practises and more environmental friendly methods.

ACTIVITY 5.

CONSERVATION OF THE HILLSIDE

We teach the small farmers different management and conservation techniques. We
explain the physical work, crop management, agronomic practices and agroforestry
as well as perform all the different ways to show each one of them. These practices
help maintain and improve the physical and chemical soil properties and increase
the fertility and productivity.
For example, we have trained them in how to make bench terraces, slow formation
terraces, private terraces, hillside ditches, how to do contour ploughing, strip crops,
intercropping and crop rotation.
We conducted a slope conservation practice in which they were taught how they
could measure the slope and contour using a simple A frame.
All this valuable lessons that they can use since all their plots are carved out of the
mountain slopes.

ACTIVITY 6:

ESTABLISHMENT OF COMMUNITY BANKS.

One of the major problems for small farmers is financing. Usually they are in the
grips of the seed sellers or the crop buyers when it comes to financing and they are
limited to follow whatever these people say.
For this reason we have worked with them to establish “Community Banks” basically
a communal savings system for all the members in the community.
At the moment we have 7 community banks established with a total participation of
157 farmers.
Each bank has established its own banking system for deposits, fees, interests and
loans and is run by them.
Currently all community banks together have savings of $ 1,950, to be used for what
they see fit, but we encourage them to use these savings to better their seeds, water
supply and production.

ACTIVITY 7: SHARING EXPERIENCES.
We recently invited representatives of the 10 communities in which we work to share
their experiences of what they have learned, what has worked so well for all to
benefit the common process.
We held the gathering in the community of “20 de Agosto”.
Another reason for the exchange was to show the Farmers Clubs the work made by
a group of 16 farmers in managing their community demonstration plot.
The farmers made presentation using posters to demonstrate each crop as well as
explaining how they manage their irrigation system for the plot.
It was an excellent gathering and the farmers were very happy to participate and to
meet their fellow Club members and learn from their achievements. It was also a
good opportunity to exchange answers the many questions that they had.

