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1. Introduction 

     The combination of drought and misuse of the land are a major threat to the 
existence of the remaining Caatinga areas in Brazil. Global Warming and Climate 
Change are and will further reinforce this already ongoing process. Some of the 
predictions for the Caatinga area state that average temperatures can rise as far 
as 6 degrees until 2.100 with an increased risk for desertification.  This process 
can be contained and reversed through the use of agroforestry methods that 
restore soil fertility and increase carbon fixation. 
 
   The Caatinga biome occupies an area of 750.00 square kilometers and extends 
in all nine states of Northeast Brazil. Over many years this biome has been 
degraded due to poverty, economic exploitation and lack of information and 
guidance to residents and users of the area. Today the scenario in the areas 
covered by the Humana   People   to   People   Farmers’   Clubs is worrying. The 
municipalities are situated in one of the poorest regions of Bahia, with one of the 
lowest Human Development Index (HDI) and elevated social exclusion. The 
population has a low environmental awareness of the global situation (global 
warming and climate change), the local situation (preservation and sustainable 
use of their Caatinga biome) and what consequences these phenomena will have 
for their existence. 
 
     Humana Povo para Povo Brasil (Humana Brasil) and the Gaia- Movement Trust 
Living Earth Green World Action joined forces in a project to restore Caatinga 
vegetation and increase climate awareness and in this way contribute to adaption 
and mitigation of the impact of Global Warming and Climate Change.   

  The project exists of 3 main program elements. 

1) The environment element: 
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- Replanting of degraded soil with species of the Caatinga, fruit trees, trees for 
fencing wood, plants and bushes for forage, and wood for firewood or timber and 
by using agroforestry methods reverse the actual depletion tendencies and 
restore the soil.  
- Youth groups will take care of two nurseries and plant 500 trees in each of the  6 
villages to improve the microclimate in the villages. 
- Campaigns and courses will increase environmental awareness among pupils 
and their families 
 
 2) The economical element (Income generating): 

- The small farmers will see the benefits of using agroforstry methods. It will 
improve the quality and productive capacity of their land and give increased 
income during a large part of the year. 

3) Social impact: 

- The project will increase social cohesion in the 6 villages. Youth and the elderly 
will work together and support each other. The youth will be more sensible to 
promote changes and see the necessity of the agro forestry concept. The parents, 
small farmers by profession, suffer by depletion of the soil and lack of perspective 
to change the actual situation. 
- The project will increase knowledge and environmental conscience. 
 
     The Gaia- Movement Trust Living Earth Green World Action awarded a grant of 
USD 29.600 to Humana Brasil. The grant enabled us to carry out the activities as 
described in the project and to reach the goals. 

     The grant is divided in two installments. The first installment, which we report 
for now, has a value of USD 17.200. The second installment, which we apply for 
has a value of USD 12.400.  
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2. Activities and results 

        The project started in October 2012 in the municipalities of Cansanção and 
Quijingue. 

  In the municipality of Cansanção the communities of  Capoeiras, Calderão de 
Vaqueira and Sitio dos Flores are taking part in the project. In the municipality of 
Quijingue the communities of Poço Dantes, Serra Branca and Jurema are taking 
part in the project. 

     Both Cansanção and Quijingue are rural municipalities with over 65% of the 
population living on the country side, mostly in smaller communities. 

  The selected communities are populated by small scale farmers who live from 
the production of their properties. The farmers produce mainly staple food (beans 
and cassava) under subsistence conditions without much environmental 
considerations. 

  The project’s  sequence of activities is described below:  

  Humana staff meeting. The partnership team introduced the project to the 
council and decisions about the manning of the project and administrative and 
financial matters were taken 

  Training and preparation. The designed Project Leader prepared the detailed 
plans and produces the materials needed to carry out the program activities   

  The staff held 3 community meetings in each of the villages and involved 280 
families in its activities. 

   Two nurseries were implemented in the communities of Poço Dantes 
(municipality of Quijingue) and Capoeiras (municipality of Cansanção). The 
families organized themselves to plant the seeds, take care of the seedlings and 
plant them in the fields.  
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 The project works together with the 6 schools of the selected communities and 
involving 150 students in the activities. The Project Leader has lectured in the 
school classes (2 lectures). One of the results is that the students are promoting 
the planting of fruit and native trees in the yards of the houses where they live. 

    Since June 2013 youth groups, children and international volunteers connected 
to Humana Brasil have planted 3.800 seedlings in gardens, streets and public 
places of these 6 communities.  

 The same mobilizing troops worked together with the small scale farmers to 
plant the 18.000 trees to their fields. So far 12.000 trees were planted and we 
have still 10.000 in the nurseries. The project will surpass the goal of 18.000 trees 
planted with 4.000 trees. 

Table 1: Goals compared to results 

Description                                     Goals                      Results            Balance for 2nd installment 

Nurseries constructed and 
functioning 

2 2 0 

Trees planted in 6 villages 3.000 3.800 0 

Campaigns and courses with 
students carried out 

24 12 12 

Campaings and courses with 
families carried out 

24 12 12 

Students involved 200 150 50 

Families involved 300 280 20 

Trees planted 18.000 12.000 6.000 
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3. Main challenge 

   The main challenge met was how to deal with the impact of the drought on the 
production of the seedlings and their planting in the field. The project started the 
production of seedlings in the beginning of 2013 but planted them first in June 
when rains were consolidating and soil humidity had reached 30 cm of depth. 

   Furthermore the farmers got more occupied under these demanding conditions 
put on them by the drought as they have to use more time on securing water and 
feed for their animals.  Some farmers lost more than 50 % of their cattle. Goats 
and sheep survived much better the harsh conditions of the drought.   

  Farmers lost somehow their spirit and surplus for new activities. The Humana 
team recognized this difficult situation and supported strongly the efforts with 
the families to keep the seedlings alive in the nurseries and the planted trees in 
the field. The farmers still lost 30% of the seedlings planted in cooperation with 
the project. The lost trees are being produced in the nurseries and are ready to be 
planted. 
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4. Conclusions 

  The drought has delayed the execution of the project with 9 months despite of 
the efforts of the Humana staff, the participating families and volunteers. 

The drought shows people the necessity to take better care of the environment 
and made the need to plant trees very clear. Many farmers were not prepared for 
the extreme weather conditions, which made them loose animals. Trees, like 
leucenea and gliricidia provide forage to the farmers. This kind of trees is 
especially looked for. 

One of the encouraging results of the project is that 4 more communities in 
Cansanção and Quijingue have established plant nurseries and produce seedlings. 
The seedlings are partly sold to farmers, partly planted by the participating 
farmers and partly donated to the community. 

 

The financial statement is attached. 

  

Salvador, July 15th, 2014 
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